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1. There was an urgent need to respond appropriately to the newly 
revealed struggles of our teams and teammates.

2. That the people around me were becoming much more inclined to 
engage about topics that previously have been considered taboo 
or unnecessary in the workplace.

REWIND - 2020 Revealed
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The belief that one will not be 
punished or humiliated for 

speaking up with ideas, questions, 
concerns or mistakes.



Create the essential conditions for:

Safety

Production

Innovation
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Industry-Specific Challenges

1. “Old School” Culture

2. Alarming Suicide Rate

3. Ongoing Labor Shortage
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Industry-Specific Challenges

1. Harmful Team Dynamics

2. Personal Health Impacts

3. Upgrading Industry Perception
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PRESENTEEISM
• distracted workers
• hazard for the worker
• hazard for the crew
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Role Clarity

Peer Support

Orientation

Positive 
Leader 
Relationships

Information 
Sharing

Engagement

Learning 
Behaviors

Improved 
Performance

Satisfaction

Applied to Construction
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Education 

Resource Sharing

Start New 
Conversations

Psychological Safety: the Role of a Leader
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x4 National Average

CONSTRUCTION 
INDUSTRY HAS ONE OF 

THE HIGHEST 
RATES OF SUICIDE

x5 All Other Construction 
Fatalities Combined
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CONSTRUCTION 
INDUSTRY HAS ONE OF 

THE HIGHEST 
RATES OF SUICIDE

Male Construction Managers
RANK #5 
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15% Abuse Disorder
vs. 8.6% Gen.Ind.

CONSTRUCTION 
INDUSTRY HAS ONE OF 

THE HIGHEST 
RATES OF SUBSTANCE 

ABUSE

x7 More Likely to Die of     
Opioid Overdose
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CONSTRUCTION 
INDUSTRY HAS ONE OF 

THE HIGHEST 
RATES OF SUBSTANCE 

ABUSE

Construction = 
25% Fatal Opioid 

Overdoses

Increases Suicide
Attempts by 75%



83% of Firearm Deaths

Regional Statistics

76% of Firearm Deaths
2018 - WA

6 Workers – On Job Injury
125 Workers – Lost to Suicide



The Work.

Ø Production-focused

Ø Shiftwork

Ø Seasonal layoffs

Ø Manual labor

Ø Hourly pay

Ø Access to lethal means

Ø High-risk work

Ø Promotion of supervision 
without leadership training

Ø Sleep Disruption

Ø Family Separation/Isolation

Ø Chronic Pain (à Opioid Abuse)

Ø Substance Abuse
Ø Limited access to healthcare 

hours

Ø Skills gap to do other work

Ø “Tough guy” culture

Ø Strong firearm culture

Ø High-risk culture

Ø Mental health is stigmatized

Ø Historically limited diversity

The Consequences.

Industry Risk Factors

The Culture.
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Takeaway:

Deliberate management 
decisions build
psychological safety:

Education 

Resource Sharing

Start New 
Conversations



Practical Tactics to Create 
Psychological Safety on the Jobsite

Keep track of your 
time

Treat everyone with 
respect

Report workplace 
incidents

Review employee 
handbook
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INDUSTRY RISK FACTORS

The Culture.
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The 4 Stages of Psychological Safety
Timothy R. Clark
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The 4 Stages of Psychological Safety
Timothy R. Clark
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The 4 Stages of Psychological Safety
Timothy R. Clark

To satisfy the human need to connect and belong, the 
workplace must value a culture of acceptance. 

What systems or 
processes already exist?
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Raising the Bar for “Belonging”
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The 4 Stages of Psychological Safety
Timothy R. Clark

To satisfy the need to learn and grow, everyone on the 
crew must feel safe to engage in the learning process. 

What systems or 
processes already exist?
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Leverage Our Culture of Learning

Pride of Work

Apprenticeship

Family & Community
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Leverage Our Culture of Learning

What makes a good toolbox talk?
• Answers “why are we talking about this topic?”
• Provides necessary vocabulary
• Establishes rules or expectations or measurement
• Encourages conversation (asks questions, uses stories)
• Shares available resources

• Builds connection with the audience
• The goal of all trainings is for people to leave feeling 

different for attending

What about the delivery?
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The 4 Stages of Psychological Safety
Timothy R. Clark

Satisfying the basic human need to contribute 
and make a difference in their role.
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Here’s 
the Toolbox 
talk for the 

week!

Building Leaders

Permission for the individuals 
to work with independence 
and their own judgement
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Building Leaders

Learning About Your Team
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The 4 Stages of Psychological Safety
Timothy R. Clark The highest level of psychological 

safety satisfies the basic human 
need to make things better. 
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Next Steps



Thank you
Kabri Lehrman-Schmid

516-633-0798

kschmid@henselphelps.com

www.henselphelps.com
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